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ExDRA’s Mission

ExDRA is proud to be a Co-financing Organisation for the European Social Fund. This Opportunity for All in Essex prospectus is designed to build upon the 2003 – 2004, For Our Working Lives ESF prospectus to help unlock the full potential of Essex’ prospective, resident workforce. Building an inclusive workforce is not just important for individuals, but is also vital for Essex. To fire on all cylinders, the Essex economy must be an inclusive economy which allows all of Essex’ people to contribute and share in the county’s prosperity. 
Opportunity for All in Essex primarily focuses on extending opportunities to disabled and significantly disadvantaged people. ExDRA manages the implementation of the Welfare to Work (W2W) Joint Investment Plan for Disabled People which aims to put disabled people at the heart of decision-making to eradicate barriers to employment.
ExDRA’s ESF programmes for disabled people will be a major plank of the implementation of W2W. The aims of W2W can only be met by providers working in partnership to optimise resources and design a cohesive range of provision focused on needs. It is for this reason that partnership working is central to the rationale of Opportunity for All in Essex.
About This Prospectus

Geographical Coverage

ExDRA will fund activity for ECC residents, that is people in Essex excluding the unitary authority areas of Thurrock and Southend. Opportunity for All in Essex will build upon existing provision aiming to ensure that disabled people enjoy geographical equity in respect of the provision available to them. Provision will be based upon the W2W Local Area Groups which in turn derive from the ECC Local Area Forums; East Essex (Colchester, Tendring) Mid Essex (Braintree, Chelmsford, Maldon) South Essex (Basildon, Castle Point, Rochford)and West Essex (Brentwood, Epping Forest, Harlow, Uttlesford). 

Timetable

The period covered by this prospectus is from 1st January 2005 until 30th June 2007, there may be a possibility of extending projects beyond June 2007. It is not intended that any additional funding will be made available for the activity detailed in this prospectus for the period up to 30th June 2007. 

The Funding

This prospectus offers 100% funding to providers as stated for each specification for the activity being sought. ECC has provided match funding to allow ExDRA to offer this funding for Open and Competitive Tender through this prospectus.  
The application form and guidance contain fuller detail of the criteria which potential providers need to fulfil in order to contract with ExDRA. Where appropriate, ExDRA will work with providers during post tender negotiations to help them to achieve this. Providers must be prepared to sign up to an ExDRA contract, an example of which is included with the application documents.

Basic Criteria

W2W and the Social Model of Disability

Providers of programmes for disabled people must work within the framework of the Welfare to Work Joint Investment Plan. This will mean responding to feedback from the Local Area Groups and encouraging disabled people to take part in the Local Area Groups. Additionally providers will be expected to work to the Social Model of Disability and take a pan-disability approach to designing solutions for disabled people.

Programme Members at the Heart

We pride ourselves on putting people at the heart of what we do and valuing their views. We believe that the only way to offer the right provision is to involve programme members or potential programme members in the design of programmes and to give them meaningful input into running them. Organisations seeking to work with disabled people must demonstrate that their programme members are able to have independent input to programmes and that they encourage disabled people to speak for themselves. Providers must also be prepared to facilitate access of disabled advocates to programme members to give feedback to the W2W steering committee and ExDRA.
Partnership Working

Recognising that the needs of our priority target groups cannot be met by any organisation working in isolation, ECC will fund activity which displays a multi-agency holistic approach. Partnership tenders are very desirable, it is essential that successful providers are prepared to work in partnership to build on non ESF provision to create a comprehensive and cohesive pattern of training and employment opportunities across Essex. 

Expertise

It will be essential for applicants to demonstrate a successful track record of addressing the likely barriers to employment and training which will be experienced by proposed programme members.

Location

The geographical breakdown for each prospectus refers to programme members rather than the location of provision. Projects should cover the entire geographical location specified rather than just one part of it, this does not preclude providers covering a specific location as part of a partnership covering the wider area.

Rural isolation in Essex is a cause of deprivation and transport has particularly been identified as a barrier to employment of disabled people in all 4 Local Area Groups. If a project is not local to its proposed programme members then transport solutions must be explained. Alternatively if the nature of the project is such that distance will not be a barrier, this must be explained. 

Applicants will need to demonstrate that they can provide activity in locations fully accessible to programme members and that they have an Essex focus on the needs of ExDRA’s identified priority groups. Some ECC premises may be available for programmes offered to people with learning difficulties or mental health issues. This would be subject to negotiation with ExDRA and ECC and more details will be available at the application stage.

Record Keeping

The ability to establish and maintain necessary financial and programme members’ records will need to be evident in provider organisations. (Where appropriate ExDRA will work with organisations following the tender process to help them achieve this.)

ECC Employees

Due to European Social Fund rules, no ECC employee can be directly involved in the delivery of activity funded by ExDRA as a Co-financing Organisation.

Equal Opportunities

Equal Opportunities is a key cross-cutting theme of European Social Fund projects. As such, the prospectus contains an Equal Opportunities question which all applicants must answer. In negotiating the ESF overall plan with Government Office, ExDRA have agreed the following Equal Opportunities targets which must be met:

>Ethnicity:

  5.8% of programme members to come from ethnic minorities

>Gender:

  47.8% of programme members to be women

>Disability:

  60.6% of programme members to be disabled

It will be necessary for providers to contribute to all of these targets within their projects and they should identify within the outcomes question the number of ethnic minorities, women and disabled programme members which they will have on their project.

Sustainable Development

Sustainable development is also a cross-cutting theme of ESF and a gateway question on this will be asked within the application form. In designing projects, applicants should consider environmental impact, economic impact and social impact.

Summary By Category

The provision which ExDRA is seeking to buy falls into five categories, with different objectives and separate allocations of funding :

1. Addressing long term unemployment (defined as over 6 months for under 25’s and over 12 months for over 25’s) of economically inactive 

· Disabled people

· Significantly disadvantaged people

· People wishing to work in a childcare or playwork setting
2. Addressing social exclusion and multiple disadvantage of

· Young people  from age 13 in danger of becoming NEET (not in education, employment or training)

3. Widening participation in lifelong learning of economically inactive and employed 

· Disabled people

· Significantly disadvantaged people

· People working or volunteering in early years childcare or playwork

4. Encouraging the entrepreneurship of businesses and individuals in the social economy with a focus on start ups. These enterprises will be for

· Disabled people

· Significantly disadvantaged people

5. Improving access to learning and removing barriers to employment for 

· Disabled women

· Significantly disadvantaged women

· Men seeking to work in childcare
Category 1 Addressing long term unemployment 

Specifications 1(a) to 1(d)

ExDRA is seeking to enhance existing provision for long term unemployed, disabled and significantly disadvantaged people who are economically inactive. Provision must build on core funded activity to offer vocational training to meet labour market need which will lead to job searching and employment. This should include an intermediate labour market offering higher level qualifications for disabled people to achieve the outcomes detailed below. 

Programmes should display a multi-agency holistic approach offering intensive personalised help, individual needs assessment and ongoing review. 

ExDRA aspires to offer cohesive and even provision across Essex so that programme members have access to the same provision irrespective of their location, with this in mind a partnership approach for Specifications 1(a) – 1(d) is very desirable.

Specification 1(a) (East Essex)

There is £746,671 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	MH
	LD
	PS/O
	Skills
	Total

	No of programme members (PM’s)
	87
	81
	18
	10
	196

	No of women receiving support
	36
	29
	7
	4
	76

	No of PM’s completing their courses
	64
	68
	14
	8
	154

	No working towards a qualification
	49
	40
	10
	10
	109

	No of positive outcomes on leaving
	54
	69
	13
	7
	143

	No in work on leaving
	18
	30
	5
	3
	56

	MH = People with mental health issues

LD = People with learning difficulties

PS/O = People with physical or sensory disabilities, or other significant disadvantage

Skills = Disabled people undertaking higher level qualifications (NVQ level 3 or above)


Specification 1(b) (Mid Essex)
There is £746,671 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	MH
	LD
	PS/O
	Skills
	Total

	No of programme members (PM’s)
	88
	81
	19
	10
	198

	No of women receiving support
	36
	29
	7
	4
	76

	No of PM’s completing their courses
	64
	69
	15
	8
	156

	No working towards a qualification
	49
	40
	10
	10
	109

	No of positive outcomes on leaving
	55
	69
	14
	7
	145

	No in work on leaving
	18
	30
	6
	3
	57

	MH = People with mental health issues

LD = People with learning difficulties

PS/O = People with physical or sensory disabilities, or other significant disadvantage

Skills = Disabled people undertaking higher level qualifications (NVQ level 3 or above)


Specification 1(c) (South Essex)
There is £746,668 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	MH
	LD
	PS/O
	Skills
	Total

	No of programme members (PM’s)
	87
	80
	19
	10
	196

	No of women receiving support
	35
	28
	7
	3
	73

	No of PM’s completing their courses
	63
	68
	15
	6
	152

	No working towards a qualification
	49
	40
	10
	10
	109

	No of positive outcomes on leaving
	54
	69
	14
	8
	145

	No in work on leaving
	17
	30
	5
	2
	54

	MH = People with mental health issues

LD = People with learning difficulties

PS/O = People with physical or sensory disabilities, or other significant disadvantage

Skills = Disabled people undertaking higher level qualifications (NVQ level 3 or above)


Specification 1(d) (West Essex)
There is £746,670 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	MH
	LD
	PS/O
	Skills
	Total

	No of programme members (PM’s)
	87
	81
	19
	10
	197

	No of women receiving support
	35
	28
	7
	4
	74

	No of PM’s completing their courses
	63
	68
	15
	8
	154

	No working towards a qualification
	49
	40
	10
	10
	109

	No of positive outcomes on leaving
	54
	69
	14
	7
	144

	No in work on leaving
	17
	30
	5
	2
	54

	MH = People with mental health issues

LD = People with learning difficulties

PS/O = People with physical or sensory disabilities, or other significant disadvantage

Skills = Disabled people undertaking higher level qualifications (NVQ level 3 or above)


Specification 1(e)

ExDRA is seeking to provide training up to NVQ level 2 or equivalent, which provides pathways to working with children for economically inactive people. Provision should include an orientation course, for example ‘Making Choices’ or ‘Getting Started in Pre-School’. Programme members must have individual action plans mapping out placements in childcare or playwork settings (including travel and/or childcare costs), qualification courses and jobmatching incorporating workshops on writing application forms and CVs.

Training should be delivered at the 3 developing Children’s’ Centre campuses in Basildon and also at the Children’s’ Centre campuses in the following locations:

Braintree

Canvey Island

Chelmsford

Colchester

Harlow

Harwich

Maldon

Tendring

Waltham Abbey

Specification 1(e) (Countywide)
There is £50,000 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	Total

	No of programme members (PM’s)
	40

	No of women receiving support
	40

	No of PM’s completing their courses
	40

	No working towards a qualification
	4

	No of positive outcomes on leaving
	40

	No in work on leaving
	36


Category 2 – Addressing social exclusion and multiple disadvantage

ExDRA is seeking to build on existing provision offered by Connexions and other agencies to provide vocational activity for young people aged 13 to 19 attending 12 special schools in Essex to prevent them from becoming NEET (Not in Education, Employment or Training). This activity should be delivered via 8 specialist employment advisers experienced both in the special needs of these young people and offering advice on employment.

Provision must include the organisation of at least 3 weeks’ work experience for each young person, work tasters and placements and support for basic skills acquisition. 

An adviser should work at each of the following schools:

The Edith Borthwick School, Bocking

The Windsor School, Clacton-on-Sea

Glenwood School, Benfleet

Harlow Fields School, Harlow

Oak View School, Loughton
Pioneer School, Basildon
Two advisers should work at the following four schools, one adviser at each pair of schools:

· Lexden Springs School, Colchester and Market Field School, Elmstead Market

· The Hayward School, Chelmsford and Woodlands School, Chelmsford 

Applicants must demonstrate how they will monitor the implementation of the project including regular visits to the sites and discussion with the young people, employment advisers, head teachers and other relevant staff. Additionally proposals should include the production of mid-term reports in December 2005 and December 2006 summarising progress towards meeting targets, the impact on programme members and their families, strengths and weaknesses of the project and how it can be improved. The December 2006 report to also include possible options for carrying forward the work when ESF funding ends. A final summative evaluation report by the end of June 2007 will also be required. 

Specification 2 (Countywide)
There is £805,772 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	Total

	No of programme members (PM’s)
	250

	No of women receiving support
	80

	No working towards a qualification
	100

	No of positive outcomes on leaving
	225

	No in work on leaving
	50


Category 3 - Widening Participation in Lifelong Learning

Specifications 3(a) – 3(d)

ExDRA is seeking to enhance existing provision for economically inactive disabled and significantly disadvantaged people and also for employed people in those groups at risk of losing their jobs. Provision should offer vocational, accredited learning, both formal and informal, integrated into the mechanism of supported employment. Provision must build on core funded activity and take account of labour market need.

Programmes should display a multi-agency, holistic approach to engage those people least likely to participate in lifelong learning and lacking in basic and key skills. Learning should be focused towards job seeking and job retention. 

ExDRA aspires to offer cohesive and even provision across Essex so that programme members have access to the same provision irrespective of their location, with this in mind a partnership approach for Specifications 3(a) – 3(d) is very desirable.
Specification 3(a) (East Essex)

There is £123,302 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	MH
	PS/O
	Total

	No participating in lifelong learning
	28
	7
	35

	No of women receiving support
	11
	3
	14

	No of PM’s completing their courses
	26
	6
	32

	No working towards a qualification
	14
	4
	18

	No of leavers gaining a qualification
	9
	2
	11

	No in work or study on leaving
	7
	2
	9

	MH = People with mental health issues

PS/O = People with physical or sensory disabilities, or other significant disadvantage


Specification 3(b) (Mid Essex)

There is £123,302 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	MH
	PS/O
	Total

	No participating in lifelong learning
	28
	7
	35

	No of women receiving support
	10
	3
	13

	No of PM’s completing their courses
	25
	6
	31

	No working towards a qualification
	14
	4
	18

	No of leavers gaining a qualification
	9
	2
	11

	No in work or study on leaving
	7
	2
	9

	MH = People with mental health issues

PS/O = People with physical or sensory disabilities, or other significant disadvantage


Specification 3(c) (South Essex)

There is £123,302 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	MH
	PS/O
	Total

	No participating in lifelong learning
	28
	7
	35

	No of women receiving support
	11
	3
	14

	No of PM’s completing their courses
	26
	7
	33

	No working towards a qualification
	15
	4
	19

	No of leavers gaining a qualification
	9
	3
	12

	No in work or study on leaving
	7
	3
	10

	MH = People with mental health issues

PS/O = People with physical or sensory disabilities, or other significant disadvantage


Specification 3(d) (West Essex)

There is £123,302 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	MH
	PS/O
	Total

	No participating in lifelong learning
	28
	6
	34

	No of women receiving support
	11
	2
	13

	No of PM’s completing their courses
	26
	6
	32

	No working towards a qualification
	15
	3
	18

	No of leavers gaining a qualification
	9
	2
	11

	No in work or study on leaving
	7
	2
	9

	MH = People with mental health issues

PS/O = People with physical or sensory disabilities, or other significant disadvantage


Specifications 3(e) – 3(g)

ExDRA is seeking to provide mentoring support for people with learning difficulties to take part in vocational Lifelong Learning through the provision of locally based, inclusion community workers. The inclusion workers will provide a person centred, community based, approach to identifying and developing individual support plans meeting the needs wishes and aspirations of the person. 

Programmes must demonstrate a holistic approach supporting and developing all areas of a person’s life to maximise their employment opportunities. Additionally they must offer innovative approaches to developing sustainable community based resources and opportunities that enable the person to fully participate in the labour market.

In order to best build upon existing provision 1 inclusion worker should be based in East Essex, 2 Inclusion Workers in Mid Essex and 3 Inclusion Workers in West Essex. 

Specification 3(e) (East Essex)

There is £83,574 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	Total

	No of programme members (PM’s)
	23

	No of women receiving support
	9

	No of PM’s completing their courses
	21

	No working towards a qualification
	12

	No of leavers gaining a qualifications
	8

	No in work or further study on leaving
	6


Specification 3(f) (Mid Essex)

There is £167,087 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	Total

	No of programme members (PM’s)
	46

	No of women receiving support
	18

	No of PM’s completing their courses
	42

	No working towards a qualification
	24

	No of leavers gaining a qualifications
	15

	No in work or further study on leaving
	11


Specification 3(g) (West Essex)

There is £250,631 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	Total

	No of programme members (PM’s)
	70

	No of women receiving support
	27

	No of PM’s completing their courses
	64

	No working towards a qualification
	37

	No of leavers gaining a qualifications
	22

	No in work or further study on leaving
	17


Specification 3 (h)

ExDRA is seeking to offer 4 training courses through supported distance learning for people working or volunteering in early years, childcare or playwork settings in rural areas. 4 programmes should be offered, each for 20 people in Uttlesford, Harwich, Walton and the Tendring Peninsula. Two courses should offer qualifications to NVQ level 2 equivalent and two courses to NVQ level 3 equivalent. Both qualifications should be in line with the Qualification and Curriculum Authority (QCA) Early Years, Childcare and Playwork Qualification Framework. Provision should be based around the developing Children’s Centres Campuses, however in the case of Uttlesford, applicants should specify where they will base activity. 

Applicants should demonstrate how they will promote the provision to early years, childcare and playwork settings and to early years development and childcare partnership staff. They should also describe the support, to include individual mentoring, which will be offered to programme members. 

Specification 3(h) (Countywide)

There is £200,000 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	Total

	No of programme members (PM’s)
	80

	No of women receiving support
	80

	No of PM’s completing their courses
	80

	No working towards a qualification
	80

	No of leavers gaining a qualifications
	80

	No in work or further study on leaving
	64


Category 4 – Encouraging Entrepreneurship

Specification 4(a)

ExDRA is seeking to provide mentoring and training for those seeking to develop enterprises in the social economy. The social enterprises should either be run by disabled and other significantly disadvantaged people or they should be offering employment and training opportunities for these people. The focus should be on new start up social enterprises especially those working to improve environmental sustainability. At least 75% of the social enterprises helped should be potential start ups.

Provision should offer support to assist enterprises to innovate and expand, it should also offer business planning, information, advice and signposting to sources of funding.

Specification 4(a) (Countywide)

There is £41,265 of funding to support businesses within this specification. The outcomes we wish to fund are as follows:

	
	Total

	Number of companies helped
	14


Specification 4(b)

ExDRA is seeking to fund the establishment of a new social enterprise to offer employment and training opportunities to disabled and other significantly disadvantaged people who suffer disproportionately from specific barriers to employment and training. This social enterprise should contribute to the environmental sustainability of Essex and tackle the barriers of transport and rural isolation in innovative and effective ways. The programme should be open to people irrespective of their location in Essex and must also be open to people from all impairment groups.   

Applicants should show that their proposal is well researched and that it will meet the market needs in respect of its business whilst also meeting the needs of the programme members. It is especially important that applicants demonstrate that the enterprise will be sustainable beyond funding from ESF. 

Specification 4(b) (Countywide)
There is £220,000 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	Total

	No of programme members (PM’s)
	69

	No of women receiving support
	23

	No working towards a qualification
	41

	No of leavers gaining a qualification
	26


Category 5 – Improving Access to Learning and Employment

Specifications 5(a) – 5(d)

ExDRA is seeking to enhance existing provision for disabled and other significantly disadvantaged women. Programmes should offer vocational training and development relevant to labour market needs, they should develop entrepreneurship and offer skills training in non-traditional occupations. Programmes should also incorporate the use of a new media tool which will be developed under specification 5(e) in this prospectus. Provision must be open to disabled women from all impairment groups and must tackle the barriers of rural isolation and transport.

All programmes should include provision for childcare and should explain the nature of the childcare which will be provided. Programmes should display a multi-agency holistic approach offering personalised help, individual needs assessment and ongoing review. ExDRA aspires to offer cohesive and even provision for women across Essex so that Women have access to the same provision irrespective of their location, with this in mind a partnership approach for Specifications 5 (a) – 5 (d) is very desirable.

Specification 5(a) (East Essex)
There is £207,778 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	MH
	LD
	PS/O
	Total

	No of programme members (PM’s)
	45
	45
	12
	102

	No of women receiving support
	45
	45
	12
	102

	No of positive outcomes for women
	38
	38
	10
	86

	No of women trained in non-traditional occupations
	2
	2
	1
	5

	MH = People with mental health issues

LD = People with learning difficulties

PS/O = People with physical or sensory disabilities, or other significant disadvantage


Specification 5(b) (Mid Essex)
There is £207,777 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	MH
	LD
	PS/O
	Total

	No of programme members (PM’s)
	45
	45
	12
	102

	No of women receiving support
	45
	45
	12
	102

	No of positive outcomes for women
	37
	37
	10
	84

	No of women trained in non-traditional occupations
	2
	2
	0
	4

	MH = People with mental health issues

LD = People with learning difficulties

PS/O = People with physical or sensory disabilities, or other significant disadvantage


Specification 5(c) (South Essex)
There is £207,778 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	MH
	LD
	PS/O
	Total

	No of programme members (PM’s)
	46
	46
	13
	105

	No of women receiving support
	46
	46
	13
	105

	No of positive outcomes for women
	38
	38
	11
	87

	No of women trained in non-traditional occupations
	2
	2
	1
	5

	MH = People with mental health issues

LD = People with learning difficulties

PS/O = People with physical or sensory disabilities, or other significant disadvantage


Specification 5(d) (West Essex)
There is £207,778 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	MH
	LD
	PS/O
	Total

	No of programme members (PM’s)
	45
	45
	13
	103

	No of women receiving support
	45
	45
	13
	103

	No of positive outcomes for women
	38
	38
	11
	87

	No of women trained in non-traditional occupations
	2
	2
	1
	5

	MH = People with mental health issues

LD = People with learning difficulties

PS/O = People with physical or sensory disabilities, or other significant disadvantage


Specification 5(e)
ExDRA is seeking to fund the development and implementation (via an adviser) of a new media tool helping women to access work and training opportunities. Among other things this tool should offer help with confidence building, jobsearching, CV writing and accessing education and training. The tool is to be specifically aimed at women and must also be in a format or formats which allow accessibility for all impairment groups. The tool should be designed so that it can be constantly updated. This provision must tackle the issues of rural isolation and transport barriers.

Specification 5(e) (Countywide)
There is £150,000 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	Total

	No of programme members (PM’s)
	89

	No of women receiving support
	89

	No of positive outcomes for women
	73

	No of women trained in non-traditional occupations
	5


Specification 5(f) 
ExDRA is seeking to provide an orientation programme course to increase the number of men entering the playwork sector. The Working in Playwork Orientation programme should include placements in playwork settings, signposting to qualification courses, jobmatching and application support to work in childcare and playwork. It should also include an NVQ level 2 or equivalent Playwork qualification for those wishing to gain a qualification. 

Applicants must include provision for childcare and travel for programme members and must have a clear strategy to recruit programme members.  

Specification 5(f) (Countywide)
There is £50,000 of funding to help programme members within this specification. The outcomes we wish to fund are as follows:

	
	Total

	No of programme members (PM’s)
	40

	No of women receiving support
	40

	No of positive outcomes for men
	40

	No of men trained in non-traditional occupations
	40


General Stipulations

· all projects apart from those specified in category 3 for disabled people must cover LD, MH and P&S (not just one impairment group), they also need to cover the entire geographical location specified ( e.g. not just one town).

· Location refers to target group, if project is not locally based then transport solutions must be explained.

· Partnership tenders are very desirable. It is essential that successful providers are prepared to work in partnership to build on non ESF provision to create a comprehensive and even pattern of training across Essex.

· In category 5 Women are to have access to the same courses irrespective of their location.  

How to apply

Important Dates

· 15 October 2004 deadline to submit tenders. 

· 19 November 2004 latest date for publishing results of applications.

The Process

1. Full application forms are available from 10th September 2004, the date that this prospectus becomes available.

2. Full applications will be appraised by a panel including representatives from the following groups:


· Disabled people

· The Government Office for the East of England

· The Local Management Group for the administration of ESF Objective 3; and

· Officers of Essex County Council, including representatives from Social Services, Special Educational Needs and Pupil Support Services and Early Years and Childcare.

Applicants will be judged against criteria stated in this prospectus also on the application form.

3. Results of applications will be published to all applicants by 19 November 2004. All applicants will be given full feedback.

4. Negotiations will begin following the publication of results.

The earliest date we will be able to issue contracts to successful applicants will be January 2005.

Means of contact
Support for Applicants
The Essex Local Management Group offers the following support services to applicants:

· A telephone help line;

· An e-mail help line;

· Workshops on completing the application form;

· One to one capacity building support where necessary.

Catherine Crocker
Essex ESF O3 Facilitator

07795 200038

catherine.crocker@mencap.org.uk

Useful contacts and sources of information
The ExDRA ESF team are:

Katy Chessell

ESF Project Co-ordinator

(01245) 702476

katy.chessell@exdra.co.uk
Andrew Duncan

ESF Project Co-ordinator
(01245) 702475

andrew.duncan@exdra.co.uk
Dianne Hardy

ESF Co-financing Manager
(01245) 702472

dianne.hardy@exdra.co.uk
Paul Martin

ESF Project Co-ordinator

(01245) 702477

paul.martin@exdra.co.uk

Documents you may find useful
ESF Objective 3 Regional Development Plan


www.go-east.gov.uk

ESF Objective 3 Operational Guidance



www.esf.gov.uk

Regional Economic Strategy





www.eeda.org.uk

Websites you may find useful

www.essexcc.gov.uk

www.lsc.gov.uk

www.jobcentreplus.org.uk

www.eeda.org.uk

www.dfes.gov.uk

www.direct.gov.uk

www.lifelonglearning.co.uk
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