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This prospectus invites you and your organisation to 
make a real difference to the lives of people in Essex.

The Essex Development and Regeneration Agency 
(ExDRA) in conjunction with Essex County Council is 
delighted to present this, our third European Social 
Fund prospectus. Over the past four years, through ESF 
we have helped to support over 3,000 people, many of 
whom have either gained qualifications or moved into 
employment.

Our earlier prospectuses have focussed on disabled 
people, this prospectus continues the theme of working 
with groups who are disadvantaged in the labour market 
and will also extend opportunities to help Small and 
Medium Enterprises to innovate. 

While Essex is a prosperous county, relatively speak-
ing, deprivation continues to adversely affect many 
lives. In particular isolation can be an intractable barrier 
to employment and training for people living in rural 
locations. In urban areas, pockets of deprivation persist 
where lack of qualifications, unemployment and low 
pay are all issues.  In addition, the Office of the Deputy 
Prime Minister’s growth agenda is set to have a huge 
impact on the county and ExDRA believes it is essential 
that Essex people are equipped with the right skills to 
benefit from that agenda.  

As well as being a co-financer of the European Social 
Fund, ExDRA works strategically with other funding 
streams to positively develop the Essex economy. Our 
management of four initiatives which link closely to our 
work with ESF are:

> Investing in Communities (Mid and West Essex)

> Welfare to Work for Disabled People

> Rural Renaissance Fund

> Praxis (EU Interreg IIIC project)

All of these projects share the aim of helping to unlock 
the full potential of Essex.

On behalf of ExDRA, I commend this prospectus to you 
and invite you to join us in making a difference.

Paul O’Brien
Chief Executive
Essex Development & Regeneration Agency

Foreword
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About the European Social Fund

The European Social Fund (ESF) is one of the 
European Structural Funds designed to strengthen 
economic and social cohesion in the European Union. 
The funding within this prospectus falls under Objective 
3 of ESF. 

The overall aims of Objective 3 are to:

> Help young people and those at risk from not being 

able to find work

> Improve training, education and counselling for life

long learning

> Encourage entrepreneurship and adaptability in the 

workforce

> Promote equal opportunities and improve the role of 

women in the workforce.

> Tackle long-term unemployment

The specific aims of this prospectus are to:

> support small technologically led enterprises

> provide job seeking support and basic skills 

training to unemployed people over 50 years old

> provide a route to vocational qualifications for 

economically inactive people.
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Application and Guidance

The application form and guidance contain fuller details 
of the criteria which potential providers need to fulfil 
in order to contract with ExDRA. Where appropriate, 
ExDRA will work with providers during post tender nego-
tiations to help them to achieve this. Providers must be 
prepared to sign up to an ExDRA contract, an example 
of which is included within the application documents.

Geographical Coverage

ExDRA will fund activity for Essex residents, excluding 
the unitary authority areas of Thurrock and Southend. 
ExDRA is particularly keen to support projects which 
help to tackle barriers caused by rural deprivation, sup-
port people living in pockets of deprivation and which 
aim to ensure that local people have the right skills 
to benefit from the growth agenda of the Office of the 
Deputy Prime Minister.

Timetable

The period covered by this prospectus is from 1st April 
2006 until 31st March 2008. It is not intended that any 
additional funding will be made available for the activ-
ity detailed in this prospectus for the period up to 31st 
March 2008.

The Funding

This prospectus offers 100% funding to providers 
as stated for each specification for the activity being 
sought. Essex County Council has provided match fund-
ing to allow ExDRA to offer this funding for Open and 
Competitive Tendering through this prospectus.

About this Prospectus
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Basic Criteria

Programme Members at the Heart

We pride ourselves on putting people at the heart of 
what we do and valuing their views. We believe that the 
only way to offer the right provision is to involve pro-
gramme members and potential programme members 
in the design of programmes and to give them meaning-
ful input into running them. Organisations seeking fund-
ing must demonstrate that their programme members 
have independent input to programmes and that they 
encourage people to speak for themselves.

Social Model of Disability and Welfare to 
Work

Although not the main focus of this prospectus, it is an-
ticipated that provider organisations will work with some 
disabled people. Where this is the case, providers must 
work within the framework of the Welfare to Work joint 
investment plan. This will mean responding to feedback 
from the local area groups and encouraging disabled 
people to take part in the local area groups. Additionally 
providers will be expected to work to the social model of 
disability and take a pan-disability approach to design-
ing solutions for disabled people.

Partnership Working

We recognise that in order to deliver the activity outlined 
within this prospectus a partnership approach may be 
required. Where this is the case a lead partner will need 
to be identified and if successful, ExDRA will contract 
with the lead partner on behalf of the partnership as a 
whole. 

Expertise

It will be essential for applicants to demonstrate a suc-
cessful track record of addressing the likely barriers to 
employment and training which will be experienced by 
proposed programme members.

Location

Rural isolation in Essex is a cause of deprivation and in 
particular, lack of access to transport has been identi-
fied as a barrier. If a project is not local to its proposed 
programme members then transport solutions must 
be explained. Alternatively, if the nature of the project 
is such that distance will not be a barrier, this must be 
explained.
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Applicants will need to demonstrate that they can pro-
vide activity in locations fully accessible to programme 
members and that they have an Essex focus on the 
needs of ExDRA’s priority groups.

Record Keeping

The ability to establish and maintain necessary finan-
cial and programme members’ records will need to be 
evident in provider organisations (where appropriate, 
ExDRA will work with organisations following the tender 
process to help them achieve this.)

Essex County Council Employees

Due to European Social Fund rules, no Essex County 
Council employee can be directly involved in the 
delivery of activity funded by ExDRA as a co-financing 
organisation.

Equal Opportunities

Equal opportunities is a key cross-cutting theme of 
European Social Fund projects. As such, the prospectus 
contains an equal opportunities gateway question which 
all applicants must answer.

It will be necessary for providers to identify within the 
outcomes section of the application form the number 
of ethnic minorities, women and disabled programme 
members they will have on their project.

Sustainable Development

Sustainable development is also a cross-cutting theme 
of ESF and a gateway question on this will be asked in 
the application form. In designing projects, applicants 
should consider environmental impact, economic impact 
and social impact.

Management of the Project

In order to manage ESF projects effectively, ExDRA 
will ask for regular information from providers, including 
details on programme members on a monthly basis. 
Applicant organisations are therefore strongly advised 
to ensure that sufficient administration and manage-
ment expenditure is considered when putting together 
costings.
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Specifications
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Measure 2.2

ExDRA is seeking to support innovative projects provid-
ing job seeking support, signposting to relevant training, 
work tasters, and IT and basic skills training for unem-
ployed people over 50 years old and not able to access 
New Deal for 50 plus.

(People are eligible for New Deal 50 plus if they are 
aged 50 or over and are in receipt of and have been 
receiving any one or more of the following benefits for at 
least six months: Income Support, Jobseeker’s Allow-
ance, Incapacity Benefit, Severe Disablement Allow-
ance or Pension Credit).

Applicants who can demonstrate convincingly that their 
proposed project will be viable in the future without ESF 
funding, or that the project is complete in itself and will 
not leave a vacuum in the future will be considered 
favourably.

Funding Available: £222,223

Outcomes: 

No of programme members: 50

No of programme members gaining a qualification: 20

No of programme members gaining paid employment: 20



Measure 4.3

ExDRA is seeking to provide mentoring and training for 
small technologically led enterprises in key emerging 
sectors of the county’s economy. The provision should 
look to address key issues facing such small business-
es including:

> Understanding the market need and/or demand for
their technology/product and establishing a core
responding strategic marketing plan

> How more effective use of design might strengthen
 the business offer to customers

> How to grow the business beyond the micro stage 
and overcome the various issues faced when 
growing a company

> How to better promote the company and win new 
business

> Help with new product development and accessing 
development funding

ExDRA is particularly keen that this project supports one 
or more of the following sectors – multimedia and ICT, 
environmental technologies and solutions, advanced 
engineering, manufacturing, medical technologies – and 
would need to be assured that provision would comple-
ment programmes of support being delivered under the 
Essex Innovation Network. 

ExDRA is open-minded at this stage as to whether this 
measure is addressed through one single project or 
through several smaller projects. 

Applicants will need to be able to demonstrate that they 
possess the specialist expertise necessary to address 
the above issues and have a successful track record in 
helping technology businesses. 

This measure would seek to address business needs 
across geographical Essex (except the unitary author-
ity areas). ExDRA would be particularly interested to 
see how proposals might support the development of 
embryonic hi-tech clusters in the growth areas of the 
county, including Harlow and the M11 Corridor, Basildon 
and the Thames Gateway (not Thurrock and Southend) 
and Colchester and the Haven Gateway. 

Measure 3.1

ExDRA is seeking to support projects providing a route 
to vocational qualifications at NVQ levels 1, 2 and 3 via 
access courses which will engage programme members 
with learning. These projects will need to be working 
with people living in isolated rural areas, pockets of dep-
rivation or growth areas (for example the M11 corridor). 
Programme members must be economically inactive 
people for whom alternative funding is not available.

Applications offering provision in more than one location 
through a partnership approach will be welcome, and 
it is envisaged that only one contract will be let for this 
specification.

Applicants who can demonstrate convincingly that their 
proposed project will be viable in the future without ESF 
funding, or that the project is complete in itself and will 
not leave a vacuum in the future will be considered 
favourably.

Funding Available: £454,546

Outcomes: 

No of programme members: 150

No of programme members gaining a qualification: 100

Funding Available: £177,778

Outcomes: 

No of technologically led enterprise supported: 50
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Case Studies

ExDRA is proud of the support we can provide through 
the European Social Fund to disadvantaged people 
across Essex. Examples of the impact that this fund-
ing can have on people’s lives are Kate Shurlock and 
Simon Clarke. 

Case Study 1

Kate Shurlock, a programme member of Together’s 
Colchester based New Ventures project, which helps 
people with mental health issues to get into work, has 
turned her life around due to the support, advice and 
confidence she has gained from the project. 

When she was referred to Together, Kate had been in 
prison, was misusing her prescribed medication and 
was suffering from depression with paranoid episodes. 
She found that there wasn’t much to get up for and 
would spend most of her days at home. Kate started at-
tending the project one and a half years ago and gradu-
ally began building up her confidence and social skills 
through office tasks, like filing, answering the phone 
and dealing with petty cash. She is now the PA to the 
woodwork section and has regained her confidence and 
something to live for. 

Through their connections with Shaw Trust, New 
Ventures enabled Kate to undertake a college access 
course, which helped her to channel into and research 
what she wanted to do. Now Kate is volunteering at 
a vet in Tiptree and has embarked upon a two year 

course in Animal Science and Management at Universi-
ty. After the course, she will hopefully be able to fulfil her 
dream of becoming a veterinary nurse. Kate has also 
won a ‘Celebrate Award’, which recognises how she has 
turned her life around. 

“Without this place I wouldn’t be where I am now. I 
wouldn’t have the courage and knowledge to do this if 
it hadn’t been for New Ventures. It is like an extended 
family.” Kate 

ESF funding has enabled Kate to benefit from this 
project and gain the help to make her dreams become a 
reality. Without the one-to-one support and confidence 
building, Kate would no doubt have continued her life in 
the same way as before and her story may have been 
very different. 

Case Study 2

Employ-Ability is a supported employment service 
helping disabled and disadvantaged people, particularly 
those with mental health conditions, back into employ-
ment. Simon Clarke, a programme member has gained 
confidence, motivation and support from the project, 
which has enabled him to set up his own car valeting 
business. Simon’s low self esteem and motivation, 
brought about in part by being overweight and the ad-
verse effects this had on his knee joints, were acting as 
a barrier to him securing long term sustainable employ-
ment.  

Simon had always wanted to be a car valeter so Em-
ploy-Ability arranged several work placements including 
a long term, one day per week, placement at a local 
garage where Simon was trained in all aspects of pro-
fessional car valeting.  

Employ-Ability then approached Harlow District Council 
to establish whether they would allow Simon to offer his 
own valeting business to the users of the Latton Bush 
Centre where up to 200 cars are parked daily.  A feasi-
bility study was undertaken from which a very positive 
response was received and Simon was encouraged to 
set up his own business within the car park grounds.

Simon has recently inherited a small sum of money 
which has enabled him to extend the level of service 
he is able to offer.  He has purchased his own van 
equipped with a generator and power hose and now 
offers a wide range of valeting services. 

Simon is also working with TOAST (The Obesity Aware-
ness and Solutions Trust) to help them set up a Life and 
Weight Management Programme where his example 
will help to inspire others.

“Simon has gained so much confidence and self-
esteem through the successful running of his own small 
business which, in turn, has had a significant, positive 
impact on his life.”  Mike North, Supported Employment 
Advisor.
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Important Dates

> Friday 27th January 2006 deadline to submit 

tenders

> Friday 10th February 2006 latest date for publishing 

results of applications

The Process

Full application forms are available from 28th November 
2005, the date that this prospectus becomes available. 
Applicants are strongly advised to consider both the 
prospectus and the application guidance when complet-
ing tenders.

Full applications will be appraised by a panel of repre-
sentatives from the following groups:

> Target groups outlined within the prospectus

> The Government Office for the East of England

> The local management group for the administration 

of ESF Objective 3

> Officers of Essex County Council and ExDRA (who 

are not involved in the contract management of the 

ESF projects)

How to apply

Applicants will be judged against the criteria stated 
within this prospectus, the application form and the ap-
plication guidance.

Results of applications will be published to all applicants 
by Friday 10th February 2006. All applicants will be 
given full feedback.

Negotiations will begin following the publication of 
results.

Contracts will be issued from February 2006.
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Means of contact

The ExDRA ESF Team are:

Katy Chessell		
Programme Co-ordinator
Tel:	 (01245) 702476	
Email:	 katy.chessell@exdra.co.uk

Andrew Duncan	
Programme Manager
Tel:	 (01245) 702475	
Email:	 andrew.duncan@exdra.co.uk

Amy Newman		
Programme Co-ordinator
Tel:	 (01245) 702435
Email:	 amy.newman@exdra.co.uk

Caroline West	
Programme Co-ordinator
Tel:	 (01245) 702436
Email:	 caroline.west@exdra.co.uk

Prospectus and bidding documents are available at:
www.exdra-esf.co.uk

Documents you may find useful

ESF Objective 3 Regional Development Plan	

www.goeast.gov.uk

ESF Objective 3 Operational Guidance		

www.esf.gov.uk

Regional Economic Strategy				  

www.eeda.org.uk

Websites you may find useful

www.exdra.co.uk		
www.essexcc.gov.uk
www.lsc.gov.uk
www.jobcentreplus.org.uk
www.eeda.org.uk
www.dwp.gov.uk
www.dfes.gov.uk
www.direct.gov.uk
www.lifelonglearning.co.uk

Support for Applicants

The Essex local management group offers the following 
support services to applicants:

> An email help line (please use this option where 

possible)

> A telephone help line

> One to one capacity building support where 

necessary

Essex ESF Objective 3 Facilitator

Aimi MacCormac		
Tel:	 (01245) 493131 Extension 4857
Email: 	 a.f.maccormac@apu.ac.uk
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Essex Development & Regeneration Agency
Aquila House
Waterloo lane
Chelmsford
Essex CM1 1BD

Email
exdra@exdra.co.uk

Telephone:
01245 702400

Web:
www.exdra.co.uk
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