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ExDRA
Co-Financed activities proposal
Tender Round 3 – January 2006
Your Application
The purpose of this document is to provide ExDRA with information concerning the types of activities from the Co-financing Prospectus your organisation would like to deliver.

Please ensure that you complete the Equal Opportunities Gateway Questionnaire contained at the start of this document, the answers to these questions will be initially reviewed before your application is considered.

The Equal Opportunities Gateway Questionnaire starts on page 3.

The ESF Co-Financing Application Form starts on page 17.

Your application will be assessed against the framework by a panel appointed by ExDRA. All successful providers will need to contract with ExDRA and as part of that process will need to demonstrate that they have employer’s liability insurance of at least £10 million, and public liability insurance of at least £5 million.

Following the assessment of the panel, ExDRA will contact you about your application. Please note that applications are not guaranteed to receive funding from ExDRA. Funding will depend upon the fit of the organisation against ExDRA’s Co-financing Prospectus and the results of ExDRA’s Co-financing application to Government Office.

All applicants will receive feedback on their applications and successful providers and agreed activities will be published.

Guidance
Please refer to the guidance notes document when completing the application form.

It is the applicant’s responsibility to ensure that their application is legible and if possible, ExDRA requests that applicants use a word processor to complete their application.

A Word, large print and audio version of the application form can be obtained from Amy Newman – amy.newman@exdra.co.uk .
4 hard copies of the completed form and a floppy disc should be sent in a sealed envelope to:

ESF Round 3 Application
ESF Team
Aquila House

Waterloo Lane

Chelmsford

Essex, CM1 1BD

The deadline for submission of applications is:

5 p.m. on Friday January 27th 2006
If you would like further assistance with ExDRA’s co-financing process or in completing the application from, please contact Katy Chessell on 01245 702476.
ESF Co-Financing Application Front Sheet
Proposal Name:      

Name and Details of Lead Applicant:     
Telephone Number:     
E-mail address:     
Person to Contact:     
Legal Status of Lead Applicant:     
Name and Details of Partner Organisations:     
Specification Applying for (please select one box only and complete one application per measure / specification):

Measure 2.2   
 FORMCHECKBOX 



Measure 3.1
 FORMCHECKBOX 

Measure 4.3
 FORMCHECKBOX 



I have read & understood the prospectus and guidance notes.

Name _____________________             Position in Org ______________________
Signed ____________________
ESF Equal Opportunities Gateway Questionnaire

Applicant organisations will be required to complete Gateway Questionnaire to accompany the ESF application form. One of three questionnaires will require completion depending on the answer given to the following checklist. Questionnaires 1 and 2 are very similar – wording has been changed in parts to reflect the employer involvement.

The `core criteria’ must be covered in the answer to the question. If an applicant feels that part of the questionnaire is irrelevant to their project, they should discuss this with Aimi MacCormac (Essex ESF Objective 3 Facilitator). 

All project applications have to pass the gateway core criteria before they will be considered for funding. Exceptionally, a project may fail one or more criteria but this would only be acceptable to the Regional selection if it could be shown that the criteria were irrelevant to the project (this would be exceptional). 

Section A:

	 FORMCHECKBOX 
 This project will support individuals


	Answer gateway questionnaire 1 only



	 FORMCHECKBOX 
 This project will provide advice and guidance only to individuals


	Answer gateway questionnaire 1 only



	 FORMCHECKBOX 
 This project will support companies


	Answer gateway questionnaire 2 only



	 FORMCHECKBOX 
 This project will support both companies and their employees


	Answer gateway questionnaire 3 only



	 FORMCHECKBOX 
 This project will support both companies and their employees and individuals not employed by the company

	Answer gateway questionnaire 3 only



	 FORMCHECKBOX 
 This project will not directly benefit individuals or companies (for example this may be a research project or may be concerned with capacity building)


	Answer gateway questionnaire 2 only




Equal opportunities gateway questionnaire 1

If you ticked one of the following responses in Section A, you should answer this gateway questionnaire.

	 FORMCHECKBOX 
 This project will support individuals


	

	 FORMCHECKBOX 
 This project will provide advice and guidance only to individuals


	


Equal opportunities gateway questionnaire 1

	Q1. Does your project understand the wide range of needs you have to deal with when helping your programme members?
	Yes    FORMCHECKBOX 

No     FORMCHECKBOX 



	Why is this question being asked?

We want to know if you have:

· considered the wide range of needs which exist within your target groups; and 

· recognised that you must treat women, people from ethnic minorities and disabled people as individuals and not assume they all have the same needs. 

You should understand the different needs because of your previous experience or research.  

	Core criteria ( you must cover these in supportive information)

· You must explain any previous experience of working with the types of programme members you aim to help. If you have not had experience of working with the target groups, you must specify who you have consulted to find out about the target groups’ needs and when you sought this advice. 

· Based on your previous experience or consultation, what are the different needs you expect to have to meet within the target groups you have specified in your application?



	Answer here giving information to support your answer. You must cover the core criteria.

     



Equal opportunities gateway questionnaire 1

	Q2. Will the way you design and deliver your project meet the different needs which you have identified in the previous question?
	Yes    FORMCHECKBOX 

No     FORMCHECKBOX 



	Why is this question being asked?

This question will make sure that you have identified needs and will respond to those needs in the way you design and deliver the project.  

	Core criteria ( you must cover these in supportive information)

· You must explain how the design and delivery of your project take into account the needs, issues and problems you have identified through past experience or consultation. 

· Your supportive information will need to consider any needs and issues you identified under the previous question. You must explain any previous experience you have of working with the target groups you have specified. 



	Answer here giving information to support your answer. You must cover the core criteria and include any other relevant information. 

     



Equal opportunities gateway questionnaire 1

	Q3. Do you have an equal opportunities policy that applies to the project, staff and programme members and a plan to put the policy into place?


	Yes    FORMCHECKBOX 

No     FORMCHECKBOX 



	Why is this question being asked?

This question is being asked to find out if you have a plan that explains how you will put into place and monitor your equal opportunities policy.  

	Core criteria (you must cover these)

· Give details of how the policy applies to the project – including staff and programme members.

· Explain the key elements of your equal opportunity policy’s implementation  plan, in particular , : 

· What are the key objectives? 
· What are the baselines and targets? 
· How you will gather data?
· What monitoring review meetings you have planned; and

· What internal systems you have developed, including the resources available to support the policy.  Include time, staff, and equal opportunities training and development planned for all staff. 
· Explain how your project management will deal with any complaints of discrimination, bullying or harassment that may be made by:

· employers and employees; 

· clients; 

· programme members; and

· the general public. 

· Explain how you will monitor, review and update the plan during the life of the project.

· Confirm that your project will meet its obligations under legislation such as the Disability Discrimination Act, the Race Relations Amendment Act, the Sex Discrimination Acts and describe any specific actions that you plan to take.



	Answer here giving information to support your answer. You must cover the core criteria and include any other relevant information. 

     



Equal opportunities gateway questionnaire 1

	Q4. Will you use appropriate marketing and publicity to reflect the project’s commitment to equal opportunities?


	Yes    FORMCHECKBOX 

No     FORMCHECKBOX 



	Why is this question being asked?

This question is being asked because publicity and marketing can affect how a potential programme members sees your organisation. You will be expected to use publicity material to promote equal opportunities.

	Core criteria (you must cover these)

· Describe the different types of marketing and publicity materials you will use.

· Explain how equal opportunities will feature in these materials.


	Answer here giving information to support your answer. You must cover the core criteria and include any other relevant information. 

     



Equal opportunities gateway questionnaire 2 

If you ticked one of the following responses in Section A, you should answer this gateway questionnaire.

	 FORMCHECKBOX 
 This project will support companies


	Answer gateway questionnaire 2 only

	 FORMCHECKBOX 
 This project will not directly benefit individuals or companies (for example this may be a research project or may be concerned with capacity building)


	Answer gateway questionnaire 2 only


Equal opportunities gateway questionnaire 2 

	Q1.  Is your proposed project `equality-aware’?


	Yes    FORMCHECKBOX 

No     FORMCHECKBOX 



	Why is this question being asked?

Projects which are ‘equality-aware’ reflect a commitment to equal opportunities. Projects which are ‘equality-ignorant’ are likely to be of limited value, particularly if the project:

· is used to inform or create policy (at national regional or

    local level); or 

· will lead to further action such as training or creating new

      employment opportunities.

	Core criteria (you must cover these in your supportive information)

Explain how you have considered equality issues in terms of:

· aims; and 

· how you will deliver the proposed project.

Explain how you will build equality issues into any follow‑up action or recommendations which may be made.



	Answer here giving information to support why you have answered ‘Yes’ to this question.

     



Equal opportunities gateway questionnaire 2 

	Q2. Do you have an equal opportunities policy that applies to the project and a plan to put the policy into place?


	Yes    FORMCHECKBOX 

No     FORMCHECKBOX 



	Why is this question being asked?

This question is being asked to make sure your organisation is committed to an equal opportunities policy and you have a plan to build the policy into the appropriate aims of the ESF project being proposed.

	Core criteria (you must cover these)

· Give details of how the policy and plan apply to the proposed project. Where appropriate, you should explain how you will make sure that companies and other stakeholder organisations are committed to equal opportunities. 

· Explain the key elements of your equal opportunity policy’s implementation  plan, in particular: 

· the key objectives; 

· the baselines and targets; 

· how you will gather data;

· monitoring review meetings you have  planned and the internal systems you have developed, including the resources available to support the policy.  Include time, staff, and equal opportunities training and development planned for all staff. 

· Explain how your project management will deal with any complaints of discrimination, bullying or harassment that may be made by:

· employers and employees; 

· clients; 

· programme members; and

· the general public. 

· Explain how you will monitor, review and update the plan during the life of the project.

· Explain clearly how your project is committed to your obligations under legislation such as the Disability Discrimination Act, the Race Relations Amendment Act, the Sex Discrimination Acts and so on.


	Answer here giving information to support your answer. You must cover the core criteria and include any other relevant information. 

     



Equal Opportunities gateway questionnaire 3  
If you ticked one of the following responses in Section A, you should answer this gateway questionnaire.

	 FORMCHECKBOX 
 This project will support both companies and their employees


	

	 FORMCHECKBOX 
 This project will support both companies and their employees and individuals not employed by the company


	


Projects answering this questionnaire could include:

Projects involved in upskilling employees;

Management training;

Higher levels skills training in SMEs / businesses;

Advice and guidance to company trainers and managers;

Helping individuals set up their own businesses 

Equal Opportunities gateway questionnaire 3  
	Q1. Does your project have an equal opportunities policy that applies to the project and a plan to put the policy into place?


	Yes    FORMCHECKBOX 

No     FORMCHECKBOX 



	Why is this question being asked?

This question is being asked to make sure that your organisation is committed to an equal opportunities policy and practices and that you have a plan to build the policy into the appropriate aims of the ESF project being proposed.

	Core criteria (you must cover these)

· Give details of how the policy and plan apply to the proposed project. Where appropriate, you should explain how you will make sure that companies and other stakeholder organisations have equal opportunities policies and plans to put them into place which relate to the programme members and the project.

· Back up your policy with a separate plan for putting it into place which sets out: 

· the key objectives; 

· the baselines and targets; 

· how you will gather data;

· monitoring review meetings you have  planned; and

· the internal systems you have developed, including the resources available to support the policy.  Include time, staff, and equal opportunities training and development planned for all staff. 
· Explain how your project management will deal with any complaints of discrimination, bullying or harassment that may be made by:

· employers and employees; 

· clients; 

· programme members; and

· the general public. 

· Explain how you will monitor, review and update the plan during the life of the project.

· Explain clearly how your project is committed to meeting its obligations under legislation such as the Disability Discrimination Act, the Race Relations Amendment Act, the Sex Discrimination Acts and so on.


	Answer here giving information to support your answer. You must cover the core criteria and include any other relevant information. 

     


Equal Opportunities gateway questionnaire 3  
	Q2. Does your project understand the wide range of needs it will need to deal with when helping groups of company employees (and non-employed individuals where relevant). 


	Yes    FORMCHECKBOX 

No     FORMCHECKBOX 



	Why is this question being asked?

We want to know if you have:

· considered the wide range of needs which exist within your target groups; and 

· recognised that you must treat women, people from ethnic minorities and disabled people as individuals and not assume they all have the same needs. 

You should understand the different needs because of your previous experience or research.  

	Core criteria ( you must cover these in supportive information)

· You must state the main characteristics of the employees or individuals you are aiming to help.

· You must explain any previous experience you have of working with the groups specified.

· If you have not had experience of working with the groups specified, you must explain who you have consulted to find out about the groups needs and when you sought this advice.

· Based on your previous experience or consultation, what are the different needs you expect to meet within the workforce or individuals you have specified in your application?



	Answer here giving information to support your answer. You must cover the core criteria and include any other relevant information. 

     



Equal Opportunities gateway questionnaire 3  
	Q3. Will the way you design and deliver your project meet the different needs which you have identified in the previous question?


	Yes    FORMCHECKBOX 

No     FORMCHECKBOX 



	Why is this question being asked?

This question is being asked to find out if you have identified needs and will respond to them in your design and delivery of the project.

	Core criteria ( you must cover these in supportive information)

· You must explain how the way you design and deliver your project will meet the needs, issues and problems you have identified through past experience or consultation.  

· Your supportive information will need to consider needs issues identified under previous question. You must explain any previous experience of working with the target group(s) specified.



	Answer here giving information to support your answer. You must cover the core criteria and include any other relevant information. 

     



Equal Opportunities gateway questionnaire 3  
	Q4. Will the project use appropriate marketing and publicity to reflect the project’s commitment to equal opportunities?


	Yes    FORMCHECKBOX 

No     FORMCHECKBOX 



	Why is this question being asked?

This question is being asked because publicity and marketing can affect a potential programme member’s perception of your organisation. Projects should use publicity material to promote equality of opportunities.

	Core criteria (you must cover these)

· Describe the different types of marketing and publicity and training materials you will use.

· Explain how equal opportunities will feature in these materials.


	Answer here giving information to support your answer. You must cover the core criteria and include any other relevant information. 

     



ESF Co-Financing Application Form
	1. Activity Summary. This should be a brief but lucid description explaining how you will address the specific elements of the specification. It should contain statements on what the activity intends to do, why this is needed and how the need will be addressed. 

	     



	2. Key Milestones. Please detail the key milestones which will occur during your project and give dates where possible. Milestones should include publicity, events, targets met, outcomes, sustainable development actions, etc. 


	     



	3. Geographic Area of Delivery. Which areas will be covered by your activities: Boroughs, Districts, Wards etc. Please include details of which delivery sites you will be using. 

	     



	4. Target Groups. Please state which of the target groups identified in the Prospectus you will be working with and how you will recruit that target group(s), together with a description of your track record in working with this target group(s).

	     



	5. Timescales. Specify the start and end dates of activities - the earliest possible start date is the 1st of April 2006, and the last date for activity is the 31st of March 2008.

	     



	6. Partnership Working. Which organisations will be involved in delivering the activity? Please include the role of every partner involved and their infrastructure. 

	     



	7. Added Value. Explain how the activities you intend to deliver will support and contribute towards the added value to existing provision? Why can this activity not be funded through core funding? 

	     


	8. Outcomes. Please list the expected outcomes of the activity (both hard and soft – please refer to the guidance for examples of these). Also state how you will measure soft outcomes. Outcomes should be realistic and clearly linked to the strategic aims and objectives as described in the Prospectus. Please state the breakdown of outcomes by partner and also by the groups specified in the prospectus. 

	     



	9. Programme Members’ Involvement. State how potential programme members have been involved in designing this proposal and how they will be involved in the decision-making process of your organisation(s) for the proposed programme. 

	     



	10. Activity Management. This section should demonstrate how the activity will be managed and delivered. As a minimum it should contain detail on the design and delivery of the activity, including information on supporting systems, where possible. Please state how you will ensure that statistical data required will be supplied to the ESF team to meet monthly deadlines. 

	     



	11. Information and Communications Technology. Please explain how your activity will contribute to the cross-cutting theme of Information and Communications Technology in terms of staff, students and programme delivery.

	     



	12. Sustainable Development. Sustainable development involves considering how     best to achieve a combined range of social, environmental and economic goals. Please consider and describe the extent to which your project will address each of the following elements:

(a) Social goals
(b) Environmental goals

(c) Economic goals

If you feel that one or more of these elements are not relevant to your project, you should explain why. 

	     



	13. Financial Breakdown.  Please indicate:
- the total amount of funding applied for through this specification.

- the unit cost (please see application guidance on how to calculate this).

- a breakdown of the costs involved in calculating the unit cost.

Please note that for partnership applications, applicants will need to provide the above information for both the partnership as a whole and also for each individual partner organisation.

	     



	14. Are you submitting / planning to submit a proposal(s) to any other Co-Financing Organisation?  Do you have an existing contract with another Co-Financing Organisation? If yes, we will need details (for this and any other intended activities). Failure to declare this could result in the automatic disqualification / termination of your proposed activity. 

	     



	15. Do you currently hold a contract with Essex County Council?  This information will not affect the appraisal of this proposal. If you do not currently have a contract with Essex County Council, we will need to undertake an assessment of your capability to become a supplier. This will review a number of areas, including: financial stability, resources, equipment and facilities, health and safety, and equal opportunities. All providers will need to contract with ExDRA. 

	     



16. The Contract.
Have you read the draft ESF contract?



Yes
 FORMCHECKBOX 


No
 FORMCHECKBOX 

Are there any aspects of this contract which you will not be prepared to sign?

Yes
 FORMCHECKBOX 


No
 FORMCHECKBOX 

If yes, please specify:

     
	17. Other information. Please include any other information which you feel is important and have not had the opportunity to include elsewhere in the application.

	     



Annex 1
Example of Co-financed provider proposal appraisal and selection

S = Criteria to determine the selection of projects

A = Additional information to support the appraisal and selection of projects and to identify where the project fits within the Prospectus

O = Optional Information

Equal Opportunities (G)
1. Activity Summary (S)

2. Key Milestones (S)

3. Geographical Area of Delivery (S)

4. Target Groups (S)

5. Timescales (A)

6. Partnership Working (S)

7. Added Value (S)

8. Outcomes (S)

9.  Programme Member’s Involvement (S)

10.  Activity Management (S)
11.  Information and Communications Technology (S)

12.  Sustainable Development (S)

13.  Financial Breakdown (S)

14. Are you submitting / planning to submit a proposal(s) to any other Co-Financing Organisation?  Do you have an existing contract with another Co-Financing Organisation? (A)

15.   Do you currently hold a contract with Essex County Council? (A)

16.  The Contract (A)

17.  Other Information (O)
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